Update on the
sustainability report 2011
Data set: Financial years 2011/12 and 2012/13
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The idea is an ancient one.
Often, the marks seem like enigmas.
They contain hidden meaning,
waiting to be rediscovered.
Sometimes they wait thousands of years.
This ancient idea is still very much alive.
Ideas, thoughts,
insights, confessions,
promises, lies, vows...
Who can measure the feelings expressed?
Comprehend the joy and pain?
Grasp the passion?
Who can say how much has been written,
drawn, sketched, designed,
painted, in the history of mankind?
Who can say how much has
not been written,
drawn, sketched,
designed, painted simply because there was no
pen to hand?
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Editorial

Count Anton-Wolfgang von Faber-Castell,
Chairman and CEO of Faber-Castell AG

It is a matter of great importance to me, not to economise at the expense of my successors as well as to use raw
materials, which do not account for any harm of humans or nature. The wood used for the pencil production solely
originates from certified forests – also thanks to our own and leased woodland areas in Brazil and Colombia. For
myself, as an entrepreneur, it is self-evident to earn money in a decent manner. The integrity, based on values
such as social and ecological responsibility, reliance, honesty and fair interaction amongst one another, can by all
means be combined with a healthy striving for profitability. Environmental and social responsibility are an integral part of the core values of Faber-Castell as a brand and are pursued through specific guidelines in all areas of
the company.
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The company Faber-Castell
Corporate facts and figures

Financial Holding

Faber-Castell Aktiengesellschaft | 90546 Stein | Germany

Sole managing partner

Count Anton-Wolfgang von Faber-Castell

Founded

1761

Sales & marketing regions

Europe/North America | Asia/Pacific | Latin America

Production sites

14

Sales companies

25

Sales agents

in more than 120 countries

Employees

approximately 7,500 worldwide

Group revenues 2012/13

590.4 million Euro (consolidated gross sales)

Certificates

ISO 9001 | ISO 14001 | FSC-FM | FSC-CoC | PEFC | Ecocert

Commitments

UN Global Compact | WWF Wood Group
‚Biodiversity in Good Company‘ Initiative
B.A.U.M. | Bavarian Environmental Pact
VNU | DNWE

Charitable foundation

Graf von Faber-Castell Children’s Foundation

Financial data at a glance
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Indicator		

FY 2011/12

FY 2012/13

Percentage change

Gross sales		

570.46 million Euro 590.42 million Euro

+ 3.5 %

of which Writing & Drawing
- Europe/North America
- Latin America
- Asia/Pacific
of which Cosmetics

144.99 million Euro 150.91 million Euro
247.33 million Euro 248.09 million Euro
114.41 million Euro 128.69 million Euro
63.73 million Euro 62.73 million Euro

+ 4.1 %
+ 0.3 %
+ 12.5 %
- 1.6 %

Earnings before taxes

33.3 million Euro

24.2 million Euro

- 27.3 %

Investments		

31.9 million Euro

28.6 million Euro

- 10.3 %

Equity ratio		

38.1 %

30.4 %

-

The Company Faber-Castell

Denmark
Germany
France

USA

Italy

Czech Republic
Russia
Switzerland
Austria
China

Mexiko

India
Malaysia
Singapore

Colombia
Peru

Hong Kong

Indonesia
Brazil

Chile
Argentina

Australia
New Zealand

Production
sites

Sales
companies

Faber-Castell operates 14 production sites in 9 countries, markets its
products through 25 sales companies, and is represented in over 120
different countries around the world. Due to operational reasons the
production plant in Costa Rica was closed in the year 2013 and part of
the production was relocated to Brazil.

1881
Letter decoration referring to the
company’s foreign agents
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Input/output balance sheet of production sites
Input

FY 2011/12

Wood (slats)1
225,832 t
Plastics
5,802 t
Clay
375 t
Kaolin
4,246 t
Graphite
640 t
Water-based paint
115 t
Paint with organic solvents
1,122 t
Water (total)
368,037 m3
of which		
- Groundwater (e.g. wells)
205,081 m³
- Water from water companies
162,956 m³
Non-renewable energy2
Natural gas
Liquid gas
Diesel
Heating oil
Electricity (grid mix)
Renewable energy
Wood pellets and chips
Hydroelectricity
-

139,017 t
6,340 t
320 t
3,258 t
552 t
101 t
1,032 t
344,589 m3

Output

FY 2011/12

FY 2012/13

2,505,762,921 units

2,133,409,325 units

940,222,889 units

997,754,750 units

155,225 m³
5,300 m³

166,666 m³
3,994 m³

375 t
61 dB(A)
52 dB(A)

362 t
62 dB(A)
52 dB(A)

525 t
4,434 t

535 t
3,552 t

Products
Wood-cased pencils
Ink writing implements, markers,
erasers and writing accessories3
Waste water
Discharged indirectly to sewer system4
Discharged directly to environment
Emissions
VOC emissions from paint coating
Daytime noise level at site’s border (average)
Night-time noise level at site’s border (average)
Waste
Hazardous waste5
Non-hazardous waste
The significantly lower input of slats in the FY 2012/13 can
be explained by the operational closure of Costa Rica as well as
by the extended production stops in Brazil. 		
2
In the FY 2011/12 no energy and CO2 data was collected.
1
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FY 2012/13

3

201,658 m³
142,931 m³
611,948 m³
178 m³
1,555,701 l
18,173 l
59,820 MWh
2,831 t
1,229 MWh

Due to modified data recordings, production figures of
ink pens, markers, erasers and stationery accessories
increased significantly in comparison to previous years
(FY 2010/11: about 595 million units, given the
Sustainability Report 2011).

Facts and figures relating to social issues
		

FY 2011/12

FY 2012/13

approx. 7,500
46 %
2.04 %

approx. 7,500
47 %
1.91%

97.83 %
2.17 %

97.30 %
2.70 %

15.95 %

17.81 %

8.49
198
8
1

8.38
195
33
1

16.68 	

12.76

22.32 	

20.72

8.94 	

8.74

Employees
Number of employees worldwide
Proportion of women
Proportion of employees with a disability

Full-time and part-time employment
Full-time employees (100 %)
Part-time employees (<100 %)

Employee turnover
Turnover rate

Sickness, injuries, deaths
Reported accidents per 1,000,000 working hours
(Accidents × 1,000,000 ÷ total working hours)6
Reported occupational accidents
Cases of occupational illness7
Number of deaths8

Employee training and development9
Average hours for training and development
per manager
Average hours for training and development
per administrative employee
Average hours for training and development
per production worker

Performance evaluation
Proportion of employees
who have had a performance evaluation

43.32 %

45.60 %

102 %

109 %

Standard entry-level pay and minimum wage
Ratio of entry-level pay to minimum wage
In comparison to the information provided by the Sustainability
Report 2011, the waste indirectly induced into the sewer system
increased significantly (FY 2010/11: 50,309 m³), the reason for
this being a change in the computation and measurement methods.
5
The decline of hazardous waste compared to the 2011
Sustainability Report (FY 2010/11: 1,108 t) is due to changes
in the production process and the calculation method.
6
The accident rate is calculated per 1,000,000 working hours,
in comparison to the Sustainability Report 2011 where the
calculation was done per 100,000 working hours.
4

The significant increase in cases of occupational illnesses
in the FY 2012/13 is due to legislative changes of recordings in
cases of occupational illnesses in Peru.
8
The death rate is a result of commuting accidents sustained
on the journey to or from work.
9
In contrast to the share of training hours related to the total
hours of work reported in the Sustainability Report 2011, these
recordings refer to the average training hours per employee.
7

7
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Colombia: Our Forests as Climate Protection
The cedar wood traditionally used in the pencil industry is increasingly less sufficient considering the
requirements for the responsible use of resources, due
to its slow growth. Consequently in the 1980’s FaberCastell as the only company in its industry decided to
use faster-growing environmentally friendly wood alternatives originating from sustainable forestry.
Hence in the mid 1980’s a unique forestry project in
Brazil was launched: 10,000 acres of pine tree forests
were planted by the company on former wasteland for
the pencil production, which received the prestigious
environmental certification FSC® (Forest Stewardship
Council®) for economic, social and environmental sustainability.
An additional unique environmental campaign
to safeguard degraded nature is taking place in rural
Northern Colombia: The reforestation of the underdeveloped region, drained from hundreds of years of livestock farming, is to break the eternal cycle of erosion,
flooding, crop failure and poverty. Since 2009 FaberCastell as one of the few private investors has become
part of this project with the aim of creating further

wood resources for the pencil production in cooperation with the small-scale farmers along the lower Rio
Magdalena.
The project has gained highest recognition: The
United Nations certified it in 2012 to be included in
the “Clean Development Mechanism” (CDM) program. Faber-Castell is thus the first private company
worldwide entitled to deal in emission certificates from
forests, as stipulated in the Kyoto Protocol, in order to
reduce global greenhouse gas emissions.

Collectively against Poverty and
Environmental Degradation
A contract is signed between the small-scale farmers
and Faber-Castell on site (A.W. Faber-Castell & TH
Reforestation) after which the farmer leases part of his
land for afforestation to Faber-Castell and takes care of
the forests. In return he receives a 30% share of both
the sale of wood, and the carbon certificates. The farmer can use the area of his land which is not reserved for
afforestation to grow crop, corn or manioc as well as
for livestock farming. The duration of the contract is
fixed for a time period of 15-20 years and can then be
renewed if necessary.
A.W. Faber-Castell & TH Reforestation is responsible for the forestry management through coordinating
tasks such as breeding, planting, limbing and harvesting as well as through coordinating the assignment of
forestry workers and arranging all necessary investments.
Meanwhile 51 farmers have joined the cooperation.
They currently manage an area of 1,876 hectares of
land which in the medium run shall increase to 3,000
hectares.

“Campesinos” taking care of the
forests.
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Forestry workers are checking the growth progress of planted trees.

Reduction of the
Greenhouse Effect

Socio - economic Rise of the
Poorest in the Country

Since the early 20th century the North of Colombia has
been marked by excessive agricultural use shaped by
systematic deforestation as well as overgrazing which
lead to widespread erosion, droughts, floods and crop
failures. Subsequently the trees act as protection for
the shore and against silting, ensure higher soil fertility
and foster the expansion of native biodiversity thanks
to their mirco-climate.
The nature of plants to absorb carbon dioxide
(CO2) and thus counteract the greenhouse effect is well
known and serves as the fundamental basis for the assessment of the emission certificates. The Gmelina and
Teak plantations that were planted as part of the project
in Magdalena approximately absorb 1.5 million tons of
CO2 per year and are hence a direct and efficient measure to reduce greenhouse gases.

For the farmers Faber-Castell is a constant and prioritized timber buyer. Because of the high quality of
Gmelina and Teak wood there is also a rising demand
driven by the furniture industry.
Through the trade and sale of goods (wood, wood
pellets made from waste wood, cattle, emission-certificates) a higher standard of living can be financed
and allows the families as well as the suppliers of the
project to invest in education or engage in small business investments. In the medium run the communities
should be able to further develop their infrastructure
and increase financial investments in the field of education.
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Colombia: Our Forests as Climate Protection

The farmers are proud: the UNEP just confirmed financial support.

The new sawmill is preparing wood for transport.

Political Stability in the Region
Over many decades the underdeveloped region had
been the venue for both political and economic tensions between small-scale farmers and owners of large
estates. Armed conflicts lead to the eviction of farmers,
violent land evasions, abductions of cattle farmers and
industrialists, killings of peasant leaders and numerous
other violent acts.
To ensure that none of the land involved in the reforestation project stood in any connection to the illegal
land occupation, the French governmental organization
ONF (Office National des Forêts) has cooperated with
the Colombian Ministry of Agriculture from 2007 onwards. They created an office which ensured that the
expelled land owners were able to claim back their land
and return to their fincas. After years of economic suffering the forestry project thus provides stabilization
and pacification for the region.

”Thanks to Faber-Castell I now know
that we will receive help for our families.
I believe in the project which will
additionally help our extremely damaged
environment to recover. It created many
jobs here in the community of Zapayan.”
(Edgar Tamara)
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The Faber-Castell AG
Sustainability Programme
Key sustainability objectives and benefits for the company

Objectives 		

Target deadline

To strengthen Faber-Castell’s position as a global brand and assure
long-term healthy growth and profitability for all areas of the company.
To increase brand value and revenue, enable long-term investments,
secure production sites & jobs and create new employment.
Status: The revenue of the group in the fiscal years of 2011/12 and 2012/13 increased
by 6 % and 3.5 % respectively to 590 million Euro (growth after currency adjustments
was 7.9 % and 5 % respectively). Thanks to the global nature of the company with its
14 plants and 25 sales companies worldwide, Faber-Castell is well prepared for the
future despite increasing economic challenges.

Ongoing

To consolidate our ambition to be the “best in class” by introducing more
innovative and high-quality products and upholding current quality standards.
To maintain customer satisfaction and secure the company’s long-term future
Status: The writing learner’s concept “Scribolino” for pupils was further developed, the
innovative “Connector” color box was successfully introduced and the “Sparkle” pencil,
which was newly launched in 2013, sold 1 million times up to date – far more than expected.

Ongoing

To optimise supplier management in terms of quality,
environmental and social affairs and reliability.
To ensure compliance with Faber-Castell’s stringent requirements in
the supplier chain and optimise supplier processes and product quality.
Status: Strategically important suppliers for Faber-Castell from Asia and
Latin America were audited on-site. The strategic design and optimization
of the entire supplier management system will continue

FY 2011/12,
Ongoing

To implement continuous improvement processes (CIP) and 5S programmes.
To achieve safe, clean and organised workplaces, optimise internal processes
and increase employee engagement and motivation
Status: Especially in the Brazilian and Indonesian plants more optimization programs
regarding CIP, 5S as well as Kanban were installed.

Ongoing
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The Faber-Castell AG Sustainability Programme

Objectives 		

Target deadline

To support international projects relating to children and education.
To further increase our social commitment and support for local communities.
Status: The Graf von Faber-Castell Children’s Foundation supports humanitarian
children’s aid projects on a regional and international level. In the years 2012 and 2013
amongst others the Indian aid project entitled “Little Flower” and a children’s hospital
of the “Christusträger Bruderschaft” in the Congo were sponsored. Further donations
made by the company for local and regional non-profit organizations were in the five-figure
range. In order to ensure the rapid reintegration of employees after parental leave the firm
additionally set up a nursery school in the historic carriage house on their site in Stein
which amounted to an investment of 1.5 million Euro.

Ongoing

To expand the company’s sustainable forest resources.
To ensure a long-term secure supply of wood from sustainably managed forests,
protect biodiversity and help prevent climate change.
Status: Since the end of 2011 Faber-Castell has managed a UN certified reforestation
project in Colombia in cooperation with local farmers which includes the fast-growing
Gmelina wood in order to ensure the sustainable supply of raw materials (see p.9).

FY 2012/13

To implement online updates to the integrated management
and reporting system FABIQUS.
To optimise processes and enhance employee acceptance.
Status: An update of the FABIQUS management system is currently being planned.
The complexity of the worldwide structure of the group and the search for a suitable
system has delayed the introduction within the scheduled time period. The new target
date is set to be the FY 2014/2015.

FY 2012/13

To include additional Scope 3 emissions (indirect emissions) in the
FY 2012/13 carbon footprint as defined in the Greenhouse Gas Protocol.
To optimise carbon data and define concrete targets for action.
Status: Currently a global calculation of the carbon footprint, including Scope 3 emissions,
of the various production sites, is in progress. In addition the forests in Brazil have been
assessed by external experts in terms of the amount of CO2 absorption.

FY 2012/13

To analyse the carbon footprint of selected products.
To generate better data relating to CO2 emissions during product development
and identify potential for optimisation.
Status: The calculation of carbon footprints for selected products has not been realized yet.

FY 2012/13
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The Faber-Castell AG Sustainability Programme

Objectives 		

Target deadline

To examine the applicability of the new sustainability standard ISO 26000 (CSR).
To define further optimisations in order to fulfil our social responsibility.
Status: A target/actual comparison of the ISO 26000 standard to the existing
Faber-Castell management structures was carried out. It is planned to integrate
the updates of the standard into the FABIQUS management system.

FY 2012/13

To implement a programme on the issue of biodiversity in the supplier chain.
To identify biodiversity issues and define optimisation measures.
Status: As part of the supplier management optimization aspects of biodiversity
are incorporated into the assessment. A continuous exchange regarding the current
scientific discussion is done through the initiative Biodiversity in Good Company.

FY 2013/14

To perform an employee satisfaction survey for the entire Faber-Castell Group.
To analyse the results in order to identify areas where improvements are needed and
define any measures needed.
Status: In an intercultural quality study funded by Faber-Castell and published by
the Harvard Graduate School of Education (lead by Prof. Howard Gardner, selected
Faber-Castell managers were interviewed about their understanding of “time well spent”
and the results were presented to the board. The overall aim is to take appropriate
measures in improving the meeting culture and internal communication as well as
the optimization of the work-life balance. Here further steps are planned.

FY 2013/14

To present a Faber-Castell Sustainability Award for our employees.
To recognise ideas generated by employees to promote sustainability.
Status: Currently an international task force has developed an employee award
entitled “Time well Spent Award” which emphasizes the aspect of valuable time
in the realization of internal and external projects across all divisions. One of the
several criteria for the award is the idea of sustainability incorporated in the
submitted project. The award is to be granted every two years beginning in 2015.

FY 2013/14
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Sustainability
For Eight Generations
1st Generation 1761 – 1784
Kaspar Faber
2nd Generation 1784 – 1810
Anton Wilhelm Faber
3rd Generation 1810 – 1839
Georg Leonhard Faber
4th Generation 1839 – 1896
Baron Lothar von Faber
5th Generation 1877 – 1893
Baron Wilhelm von Faber
6th Generation 1900 – 1928
Count Alexander von Faber-Castell
7th Generation 1928 – 1978
Count Roland von Faber-Castell
8th Generation 1978 - present
Count Anton-Wolfgang von Faber-Castell

Faber-Castell Aktiengesellschaft
D-90546 Stein/Nürnberg • Telefon +49 911 9965-0 • Telefax +49 911 9965-5856
info@faber-castell.de • www.faber-castell.de
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